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General Meeting  

 Assemblée générale 
2026



Agenda
Annual 
General 
Meeting  |  
February 16th, 

2026

Call to Order/Quorum/ Vote Reminder

Consent Agenda 1

Approval of agenda

Approval of minutes of January 20th, 2025 AGM

Business arising from the minutes 

Presidents Report

Executive Director Report

Financial Report/ Appointment of Auditors

Committee Reports

Insurance Q&A - Equa Specialty Risk

Division Reports

Election of director –By Acclimation

Adjournment



Consent Agenda 

1. Additions to the Agenda  and Approval of the Agenda

2.  Approval of the Minutes of the Last AGM on January 
20th, 2025

Motion: Move to approve the Consent Agenda with respect to 
Agenda and approval of last AGM Minutes:

Moved: Deb Blimkie Seconded: Ed Shaw Carried



President’s 
Report 

Deb Blimkie

https://www.dropbox.com/scl/fi/rai143tpam2h75bbhgkap/Presidents-Report.pdf?rlkey=ck5idn3nig9nxsfbodg21w27n&dl=0
https://www.dropbox.com/scl/fi/rai143tpam2h75bbhgkap/Presidents-Report.pdf?rlkey=ck5idn3nig9nxsfbodg21w27n&dl=0


Strategic Plan       |          PLAN STRATÉGIQUE

Strategic Plan       |          PLAN STRATÉGIQUE     

https://cads.ski/system/education_resources/docs/000/000/174/original/cads_2028strategicplan_operational_strategies.pdf?1700934650
https://cads.ski/system/education_resources/docs/000/000/174/original/CADS_2028StrategicPlan_OPERATIONAL_STRATEGIES_v2025.pdf?1752496902
../../Strategic%20Plan%20Tracker%20202501.pdf
https://cads.ski/system/education_resources/docs/000/000/197/original/2028_Plan_strategic_fr.pdf?1736193020


Executive Director 
Report 

Amy Royea

https://www.dropbox.com/scl/fi/1cbx07xjjkkkxx1jzbkvl/Executive-Directors-Report-2023-2024.pdf?rlkey=0w3l7p6vtttnsa531vsvuubkv&dl=0
https://www.dropbox.com/scl/fi/1cbx07xjjkkkxx1jzbkvl/Executive-Directors-Report-2023-2024.pdf?rlkey=0w3l7p6vtttnsa531vsvuubkv&dl=0


Donner aux athlètes et aux entraîneurs les moyens de se réaliser dans leur parcours vers les Jeux
paralympiques et les Jeux olympiques spéciaux en promouvant et en harmonisant les parcours récréatifs
et compétitifs. Soutenir le programme de développement à long terme de l'athlète de l'Alpine Canada
Para-Alpine, le programme de développement à long terme du snowboard para-snowboard Park to
Podium de Canada Snowboard et les programmes des Jeux olympiques spéciaux.

Promote Partner Pathways
Promouvoir les parcours des partenaires

Carve the Future Program

Alpine Canada Alpin

Park to Podium

Canada Snowboard
Special Olympics

Empower athletes and coaches on their journey to the Paralympics and Special Olympics by promoting
and aligning recreational and competitive pathways. Support the Alpine Canada Para-Alpine LTAD, Canada
Snowboard Para-Snowboard Park to Podium LTAD, and Special Olympics programs.





.001% (12)- Athletes are on the National World Cup teams 

( 5- Canada Snowboard & 7-  Alpine Canada)

ACA & CS receive Sport Canada core funding = $2,473,000.00 25/26 season

•.0014% - 8 identified Para Snowboard  team  & 9 identified Para Ski Athletes (Alpine Canada). 
Each athlete needing to contribute $20,000 - $40,000 of their own funds to stay competitive. 

.2% (2275) are CADS athletes 7%- (216) wish to learn to race and build the basic paralympic 
skills for skiing and snowboarding. 

•15%  (1.2Milliom) are likely to participate in sports, compared to 21% of persons without 
disabilities (Statistics Canada, 2022).

27% of the Canadian population (8 Million) aged 15 years or older on reported having a disability that 
impacts their daily activities (Statistics Canada, 2023).

https://alpinecanada.org/news/alpine-canada-dollar25m-fundraising-effort-tim-dattels-leading-donation
Canada Snowboard Para snowboard program
Statistics Canada, 2023

Building the Future of Para Sport in Canada
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Nous nous réunissons chaque mois avec nos organisations partenaires afin de collaborer et d'harmoniser les parcours, les
politiques, les dérogations et les processus, et de nous consulter sur les programmes et les partenariats. Les membres
peuvent participer aux offres de chaque organisation, et nous avons constaté une croissance régulière d'année en année,
à mesure que de plus en plus de bénévoles et de membres du personnel des écoles de ski élargissent leur développement
professionnel et leurs certifications.

Promote Partner Pathways
Promouvoir les parcours des partenaires

CSIA – Canadian Ski 
Instructors Alliance

CASI – Canadian 
Association of 

Snowboard Instructors

CANSI – Canadian 
Association of Nordic 

Instructors

PSIC - Professional 
Ski Instructors of 

Canada

AMSC– L’Alliance des 
moniteurs de ski du 

Canada

ACMS– l’Association 
Canadienne des 

Moniteurs de 
Snowboard

CANSI – moniteurs de 
ski de fond et de 

télémark au Canada

PSIC – Moniteurs 
de ski 

professionnels du 
Canada

CADS meets monthly with our partner organizations to collaborate and align pathways, policies, waivers, and processes, and 
to consult on curriculum and partnerships. Members can participate in offerings from each organization, and we’ve seen 
steady year-over-year growth as more volunteers and ski school staff expand their professional development and 
certifications.



We are committed to continuously evolving our curriculum to ensure it remains current with the latest training 
methodologies, and the specific requirements of our members and clubs.

Development of New Curriculum and Training

Translation of Countdown

Level 3 Training sessions

Race Development Program

Ski Methodology eLearning

Chauffeur Module – Update & Translation

Ski Manual Update 

In Progress -2026

In Progress 

In Progress 



Professional 
development eLearning 
Modules

Modules d'apprentissage 
en ligne pour le 
développement 
professionnel





CADS National 
offers a variety 
of benefits and 
services to its 
divisions, clubs 
and members, 
including:

Training and Education

• Instructor and Volunteer Training: Subsidized Certification 
programs for volunteers and professional development 
opportunities.

• Snow School training: Certification programs for snow school staff

• Specialized Curriculum: Training modules for teaching individuals 
with physical, visual, and neurodiverse impairments.

• Resources and technical advancements to improve adaptive 
snowsports education.

• Pro Deals: Discounts on equipment and services from partners like 
Patagonia, HEAD, Perkopolis and Outdoor Pro Link.

• Membership Perks: Exclusive offers on insurance, courses, and 
outdoor gear.

• Membership discounts: Multi-Membership discounts with 
CSIA/CASI/ACA/PSIC 



CADS National 
offers a variety 
of benefits and 
services to its 
divisions, clubs 
and members, 
including:

Membership and Registration

• Membership Portal: A centralized system for members to 
register for programs, renew memberships, and manage 
profiles, lessons, courses, fundraising etc.

• Membership services: Over 700 hours in membership 
services for member registrations help, club training, 
program setup

• Administration Support : Training and support for snowline, 
Safesport verifications, CSIA member imports, governance, 
policies, reports, data entry, payment batch processing, etc.

• Merchant support : Collecting and dispersing funds for 
courses/lessons/fundraising/donations/merchandise sales 
etc.



CADS National 
offers a variety 
of benefits and 
services to its 
divisions, clubs 
and members, 
including:

Community and Advocacy

• Inclusive Environment: Programs designed to reduce barriers for individuals 
with disabilities, fostering respect and diversity.

• Events and Festivals: Opportunities for members to participate in annual ski 
and snowboard festivals , CADS pre-course event, courses, shoulder 2 shoulder 
camps and other events.

• Advocacy and Support: Promoting accessibility and inclusion in snowsports 
across Canada and with partner organizations.



CADS National 
offers a variety 
of benefits and 
services to its 
divisions, clubs 
and members, 
including:

Organizational Support

• Risk Management: Tools and resources to ensure safe and effective 
program delivery.

• Insurance:

• Commercial General Liability coverage for sanctioned 
divisions/clubs/events/courses

• Cyber security coverage

• Directors and Officers Liability Insurance for sanctioned divisions/ 
clubs

• Accident and Disability Insurance for course conductors and members 
participating in sanctioned lessons/camps/events/programs/courses

• SafeSport : Complaint process and Third Party Legal council 

• Partnerships: Collaborations with snow resorts, sponsors, and other 
organizations to enhance member experiences.



A person in a red shirt

Description automatically generated

https://www.skiportal.org/portal/course_select_member.php










Long-Term 
Goals

 Leadership in Adaptive Snowsports: CADS is the national certifying body 
for adaptive snowsports.

 Adaptive Curriculum and Certifications: Continuously improve our training 
programs to ensure safe and quality of instruction.

 Increased Visibility: Promote adaptive snowsports nationally to ensure 
CADS is recognized and respected name in the industry.

 Community Impact: Expand our reach and impact within the community, 
making a meaningful difference in the lives of individuals with disabilities. 

 Together, these elements reflect our dedication to making the exhilarating 
world of snowsports accessible to everyone and solidifying CADS's position as 
the leader in adaptive snowsports.



Committee 
Reports



Finance Audit & Risk Committee 

Committee Members:

 Ed Shaw, (CADS AB) Director & Chair

 Amy Royea, Executive Director

 Colette Laplante, (BCAS) member

 Spencer Allan,(CADS AB)  member

 Brenda Brulotte, (CADS NCD) member

Committee Report

Committee Report

https://www.dropbox.com/scl/fi/uxo57re6533nuhzb7wyho/Sponsorship-Partnership-Committee-Report-2023-24-for-Feb-2025-AGM.pdf?rlkey=qsefke33v26o13qmj4cf32ir3&dl=0
https://www.dropbox.com/scl/fi/9m965s45clze5mxrfw4ck/FARC-Report-2024.pdf?rlkey=eogjtn7ndd3kqgozrxgjghj1y&dl=0
https://www.dropbox.com/scl/fi/9m965s45clze5mxrfw4ck/FARC-Report-2024.pdf?rlkey=eogjtn7ndd3kqgozrxgjghj1y&dl=0


Financial 
Report

2024-2025
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A) Financial Report & Approval of Financial Statements

 B) Appointment of  RHN CPA as the accounting firm for        

         the review engagement  for 2025-2026

    

Motion: Move to approve the Consent Agenda with respect to all 
Reports, the Financial Statements and the appointment of RHN CPA 
as the accounting firm for the review engagement of the Association. 

Moved: ED Shaw  Seconded: Natasha Martin Carried

https://www.dropbox.com/scl/fi/rbkhy9xdt6zk9rzmid18s/Canadian-Adaptive-Snowsports-2024-Client-Copy.pdf?rlkey=vf2syu08zpx7bzq0dty42ndbi&dl=0


Technical Committee 

Committee Members:

 Allan Watson, (BCAS) Director & Chair

 James Cooney, (BCAS)  member

 Corinne Risler, (BCAS) member

 Ian Duff, (CADS ON) member

 Jeff Boucher, (NCD) member

 Cormac Whelan, (BCAS) member

 Michelle Schaefer, (BCAS)  member

 Laura Mackie, (BCAS) member

 Raymond Blimkie, (CADS NCD) member

Committee Report

Committee Report

https://www.dropbox.com/scl/fi/ov7ndxjkzwif12r6oarui/TC-2024-end-of-year-report-1.pdf?rlkey=s2qk0ngg4m4jggxph07j33bny&dl=0
https://www.dropbox.com/scl/fi/uxo57re6533nuhzb7wyho/Sponsorship-Partnership-Committee-Report-2023-24-for-Feb-2025-AGM.pdf?rlkey=qsefke33v26o13qmj4cf32ir3&dl=0


Certification stats
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Sponsorship Committee 

 Committee Members:

 Natasha Martin, (CADS AB) Chair

 Amy Royea, Executive Director

 Dave Burnham, (BCAS) member

Committee Report

Committee Report

https://www.dropbox.com/scl/fi/uxo57re6533nuhzb7wyho/Sponsorship-Partnership-Committee-Report-2023-24-for-Feb-2025-AGM.pdf?rlkey=qsefke33v26o13qmj4cf32ir3&dl=0
https://www.dropbox.com/scl/fi/uxo57re6533nuhzb7wyho/Sponsorship-Partnership-Committee-Report-2023-24-for-Feb-2025-AGM.pdf?rlkey=qsefke33v26o13qmj4cf32ir3&dl=0
https://www.dropbox.com/scl/fi/uxo57re6533nuhzb7wyho/Sponsorship-Partnership-Committee-Report-2023-24-for-Feb-2025-AGM.pdf?rlkey=qsefke33v26o13qmj4cf32ir3&dl=0


HR & Policy 
Committee 

Committee Members:

James Dicks, (CADS NCD) Chair

Neale Gillespie,( CADS MB) 
Director

Amy Royea, Executive Director

Deb Blimkie,(CADS NCD)  
President



Festival & Events 
Committee 

Committee Members:

Amy Royea, Executive Director, Chair

Deb Blimkie, (CADS NCD) President

Elisa Marin Couture, (CADS QC) 
Member

Rosalie Morin, (CADS QC) Member

Jamie Spencer, (CADS ON) Member

Colette Laplante, (BCAS) Member

Unstoppable Tracy,( CADS ON) 
Director

Committee Report

https://www.dropbox.com/scl/fi/6orus2s4icjrjtlus0c4a/Festival-Event-Committee-AGM-report.pdf?rlkey=z5yjz4b1h054grfjfu0l81nk0&dl=0


Insurance 
Discussion

Sandy Millar









Insurance 
Discussion

EQUA
Specialty Risk 
Partners
Corporation



240 Ski & Snowboard 
resorts in Canada

80 locations with 
Adaptive programs

1

12

61323

1

3
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2 3

Division 
Reports



CADS 

Network
• ASSP- Adaptive Sports at Sun Peaks

• APEX – Adaptive Snow Sports at Apex

• BALDY - Baldy Blue Jays *People in Motion

• CASS - Caledonia Adaptive Snowsports Society

• EKAS - East Kootenays Adaptive Snowsports

• Fernie Adaptive Snowsports

• NASP- Northern Adaptive Sports Program Smithers

• PASS - Panorama Adaptive Snowsports

• PHAS - Powderhounds Adaptive Snowsports (Big 

White)

• RASP -Red Mountain Adaptive Snowsports

• RADS - Revelstoke Adaptive Sports Program

• SASQ - Sasquatch Mountain Resort

• SSASS - Silver Star Adaptive Snow Sports

• VASS - Vancouver Adaptive Snow Sports

• Grouse

• Seymour

• Cypress

• VISAS- Vancouver Island Society for Adaptive 

Snowsports

• Whistler 

• WAS - Whistler Adaptive Sports Society

• WBA – Whistler Blackcomb Adaptive Ski & Ride

• WWSR – Whitewater Ski Resort

BCAS - BC Adaptive Snowsports

CADS Alberta

• CADS - Calgary

• CADS - Cold Lake

• CADS – Medicine Hat

• CADS - Edmonton

• CADS - Grande Prairie

• CADS – Lethbridge

• CADS - Red Deer

• CADS – Tawatinaw Valley

• CADS - Alliance 

• Rocky Mountain Adaptive Sports Center

1 - National 
Organization

11 –Divisions

80 Local 
Clubs & 

Adaptive 
Programs

CADS Saskatchewan

• RAASP - Regina Alpine Adaptive Ski Program

• SASKI- SASKI PASS

• SASSC – Saskatchewan Adaptive Snow Ski Club

• WVASK –Wapiti Valley Adaptive Ski Club

• Assissippi

• Holiday Mountain

CADS Manitoba

Yukon

• FMSS - Friends of Mount Sima Society



• ARPHL - Saint Adolphe d’howard

• FSA – Fondation des Sports Adaptes

• Owls Head

• Bromont

• Sutton

• Le Massif

• Stoneham

• FUSGA - Formation universitaire en sport de glisse 

adapté

• FSHQ - Fondation des Skieurs Handicapes du Quebec

• Parc du Mont -St- Mathieu

• Brimacombe/Durham

• BRIMSS – Brimacombe Resort

• Horseshoe Resort

• No Limits

• PDP – Performance Development Program

• ADDS - Mansfield

• Searchmont

• Sir Sam's

• Snow Valley

• Thunder Bay

• The Heights

• Para Team Alumnae OPAST (Provincial Team)

CADS OntarioCADS National Capital Division

CADS Quebec

CADS New Brunswick

CADS Nova Scotia

CADS Newfoundland & Labrador

• CADS.- Calabogie Peaks

• CADS - Mont Cascades

• CADS - Mont Pakenham

• CADS - Ski Hawks

• Sommet Edelweiss

• CADS - Winter Sport Clinic

• CRADS (Capital Region)

• SEF (Southeast Fundy)

• St. John's Disabled Skiing

• Marble Mountain

• Ben Eoin

• Martlock

• Wentworth

Special Events
• S2S – Shoulder 2 Shoulder

• CADS Annual Ski & Snowboard Festival
• CADS Pre-Course



Election of 
Director 
By Acclamation

Deb Blimkie
CADS NCD

Pursuant to the CADS Bylaws 5.2
Number & Election - There shall be a maximum of seven (7) directors to be 

chosen from the active membership as follows: a) No more than two (2) 

elected Directors from any one Division shall hold office at the same time.

Currently, there was 1 seat available and this candidate has been elected by 
acclamation.



2026 
Board of Directors

Deb Blimkie – CADS NCD

Natasha Martin – CADS AB

Allan Watson – BCAS 

James Dicks - CADS NCD

Edward  Shaw - CADS AB

Neale Gillespie - CADS MB

Tracy Schmitt – CADS ON



Adjournment
Motion:  Moved to adjourn the annual general 
meeting.

Moved: Keith Blimkie         Seconded: Anne Bethune



AGM Meeting 

Report 

CADS | 1100-1200 West 73rd Avenue, Vancouver, BC, V6P6G5 | www.cads.ski | 1-604-813-7607 

Canadian Adaptive Snowsports (CADS) 

2026 Annual General Meeting  

Meeting details 

• Date/Start time: 2026-02-17 (record shows meeting started 7:30pm Eastern) 

• Virtual meeting with board, committee chairs, and members 

• Attendance: Sufficient for quorum; multiple divisions, clubs, volunteers and national 

staff present -37 members 

Agenda overview 

• Consent agenda (approval of meeting agenda and minutes from last AGM) 

• President’s report 

• Executive Director report / National updates 

• Finance, Audit & Risk Committee report and approval of financial statements 

• Technical Committee report 

• Sponsorship Committee report 

• HR & Policy Committee report 

• Festival & Events Committee report 

• Insurance and incident reporting presentation by EQUA Specialty & Risk (Sandy 

Millar) 

• Division reports 

• Election of director by acclamation 

• Motion to adjourn 

Consent agenda 

• Motion to approve the agenda and the minutes from the previous AGM (Jan 20, 2025) 

moved and seconded; carried. 

President’s report (Deb Blimkie) 

• Thanks and recognition: Deb thanked volunteers, board members, national staff and 

clubs for their dedication and contributions. 

• Leadership values: Emphasized importance of integrity, accountability, respect, 

fairness, and open communication; adherence to Alpine Code of Conduct. 

• Highlights of the year: Western precourse, Invictus Games participation, committee 

work (notably the Technical Committee refining on-snow policies), certification 

efforts and personal development achievements. 

• Acknowledgements: Appreciation for board and office team support during 

Raymond’s illness and gratitude for Amy stepping into Executive Director role. 

• Looking ahead: Anticipation for the 50th annual festival and continued focus on 

national standards, safe inclusive programming, and growth. 

http://www.cads.ski/
http://www.cads.ski/


AGM Meeting 

Report 

CADS | 1100-1200 West 73rd Avenue, Vancouver, BC, V6P6G5 | www.cads.ski | 1-604-813-7607 

Executive Director / National report (Amy Royea) 

• Themes: Growth, resilience, momentum and strengthened partner pathways. 

• Sport Canada status: CADS qualifies as a national multi-sport organization; no funding 

in 2024–25 due to budget cuts but expected small project support moving forward 

(e.g., club & division meetings at the festival). 

• Partner collaborations: Ongoing monthly coordination with CSIA, CASI, CANCI, 

PSIC to align pathway policies, waivers, curriculum, and to promote cross-

organization certification uptake. 

• Training & Education: Large pre-course (70+ volunteer course conductors); 712 

volunteers certified in 24–25; launched interactive marking, Snowline enhancements; 

translation of Countdown Level 3 modules; e-learning development; trademarking and 

copyright actions to protect CADS brand. 

• Member services & benefits: Subsidized volunteer certification, professional 

development for instructors and snow school staff, pro-deals (e.g., Patagonia), 

insurance discounts, multi-membership savings with partner organizations. 

• Membership portal / administration: Snowline membership portal used for registration, 

renewals, profile management, course/lesson tracking, fundraising; national 

administrative support (training, safe sport verifications, data management, merchant 

services). Reported over 700 hours dedicated to membership services. 

• Community & advocacy: Activities include festival, pre-courses, shoulder-to-shoulder 

camps and advocacy for accessible snow sports. 

• Numbers for 24–25 season: 2,350 participants, 3,315 volunteers, 8,583 lessons 

delivered, and over 80 organizations running adaptive programs in Canada. Club-level 

stats highlighted (e.g., Bass certified 198 instructors, Silver Star instructor retention 

81%, etc.). 

Finance, Audit & Risk Committee (Edward Shaw) 

• Committee composition: Chair Ed Shaw and members representing multiple divisions. 

• Financial performance: FY 2024–25 (year ending August) incurred a $17,000 loss 

(approx. $4,000 worse than prior year). Contributing factors include staffing changes 

and employment costs. 

• Cash position & stewardship: Not cash-flush but operating with prudent expense 

controls; leadership watching expenses and exploring revenue opportunities. 

• Membership/division concerns: Some divisions/clubs have discussed leaving CADS 

National; committee to prioritize engagement and resolution work. 

• Motion to accept financial statements moved and seconded; motion carried. 

Technical Committee (Allan Watson) 

• Committee structure: Nine volunteers plus several subcommittees and supporting 

volunteers; Level 4 advisory group for additional guidance. 

• Certification trends: Continued overall growth in certifications; slight dip in 2024 but 

direction positive. 

• Curriculum updates: Revisions to Level 2/Level 3 study guides and materials to better 

prepare candidates; development of CADSCI teaching methodology into an e-learning 

http://www.cads.ski/
http://www.cads.ski/
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module; translation of Countdown and inclusion of Neurodiverse module integrated 

into course offerings. 

• Collaboration: Positive results from CASI instructors obtaining CADS certification; 

ongoing alignment of practice and policy is emphasized. 

• Acknowledgement: Thanks to volunteer contributors for their time and impact on 

learner experience. 

Sponsorship Committee (Natasha Martin) 

• Mandate: Raise awareness and funds for CADS programming, apply for grants, and 

secure member deals. 

• 24–25 context: Grants were challenging this year; committee continues pursuing 

sponsorships and donor engagement. 

• Recruitment: Seeking one more committee member; members encouraged to contact 

Natasha or Amy to express interest. 

• Appreciation: Thanked sponsors and donors for their contributions. 

HR & Policy Committee (report read by Amy; chair James 

Dicks absent) 

• Mandate: Maintain organizational health by updating and implementing policies and 

ensuring long-term viability of CADS. 

• Work completed: Updated and/or created multiple policies focused on Safe Sport and 

governance, including Land Acknowledgement guide, membership waiver, complaints 

investigations/resolution policy, concussion guideline, instructor age requirement, 

sanctioning policy, financial risk management policy, harassment policy, Safe Sport 

Framework, and Code of Conduct. 

• Bylaws review: Committee reviewed bylaws for potential amendments; ongoing work 

acknowledged. 

• Call to action: Members encouraged to take Safe Sport training and to join the 

committee if interested. 

Festival & Events Committee (Amy Royea, Chair) 

• Focus: Preparation for the 50th anniversary festival in Kimberley, BC (March). 

Committee remained active despite not hosting a festival in 24–25. 

• Operational planning and club/division meetings to be held at festival. 

Insurance, Incident Reporting & Risk Presentation (Sandy 

Millar, EQUA) 

• Presenter background: Sandy has decades of ski industry and insurance experience; 

role at EQUA combines sport knowledge and insurance expertise. 
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• Incident reporting: CADS has an incident report form to gather data; frequency of 

reporting is valued because it builds a useful record for potential claims and risk 

analysis. 

• Insurance program overview: Commercial General Liability (CGL) policy with $10 

million limits serves as a financial backstop; many resorts require CADS to show 

$10M limits on certificates of insurance. 

• Coverage scope: Policy covers CADS-sanctioned activities (adaptive lessons, 

instructor training/certification, events, fundraising, board meetings, volunteer 

recruitment). Activities outside sanctioned scope (e.g., summer paddling, mountain 

biking) can be insured separately on a case-by-case basis. 

• Claims and timelines: In Canada, third-party bodily injury claims generally must be 

made within two years of the loss for adults; minors have until reaching age of 

majority plus two years. This underscores the importance of thorough documentation 

and incident reporting at time of loss. 

• Loss data: From 2016–2026, 123 incidents reported to national; 15 resulted in 

claims/payouts. Distribution: 58% BC, 15% Alberta, 6% Ontario, 20% NCD, 1% 

Quebec, 1% Nova Scotia (noting that percentages represent proportion of reported 

incidents, not rate per lessons delivered). 

• Incident characteristics: 41% related to sit-skiing; 40% to weekly lessons (note: 

reporting categories are separate and can overlap); common causes include loss of 

control and collisions; injured parties were split between certified instructors and 

students; frequent injury areas include face/hands, knees, and shoulders. 

• Importance of risk management: Emphasized maintaining up-to-date certifications, 

scope-of-practice compliance, professional development, clear policies, and strong 

record-keeping to defend against claims and manage insurer relationships. 

• Case example: One ongoing Ontario civil claim (involving a sit-ski run-off/collision 

with a light standard) has incurred over $50,000 in defense costs to date despite being 

an atypical claim; highlights litigation and defense costs even for unusual claims. 

• Sandy’s offer: Available for questions and follow-up discussions at festival and 

club/division meetings. 

Division reports 

• CADS Alberta: Report circulated and posted on their website;  

• Other division reports were included in pre-distributed materials; CADS Ontario report 

was not available in meeting materials but divisions were invited to present live if 

present. 

Elections and governance 

• Director election: One seat (Deb Blimkie) was up; no other candidates applied, so Deb 

was re-elected by acclamation for a third three-year term. 

• Current Board of Directors listed (names and divisions represented). 
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Motions and formal decisions 

• Approval of agenda and prior AGM minutes: Carried. 

• Acceptance of financial statements: Moved, seconded, and carried. 

• Election by acclamation: Deb Blimkie re-elected. 

• Motion to adjourn: Moved and seconded; meeting adjourned. 

Closing remarks 

• Gratitude was expressed to volunteers, instructors, board members, committee 

volunteers, and staff for continued commitment to CADS mission. 

• Reminder to members to stay engaged, maintain certifications, complete Safe Sport 

training, and attend the 50th anniversary festival where additional sessions and 

meetings will be held. 
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